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We know how important building high quality homes is to you and your customers
and how much hard work goes into it.

Our prestigious Excellence Awards celebrate the very best our industry has to offer.

In order to be in the running for an annual Excellence Award, a site must first win a Quality
Recognition Award (QRA).

QRAs are presented monthly onsite by your Premier Guarantee surveyor or account managetr.

Winning either one of these accolades can help you to build your brand and trust with
home buyers.

“The site team works
tirelessly to deliver
exceptional new

- homes, so it's

a great feelin :
bei ewarde
fforts.”

Senior Site Ma




So, how does our awards process work?

Every month the QRAs recognise developers who consistently
deliver quality workmanship and site management.

To be in the running, a site needs to have reached the highest
standards and scores over a minimum six month period.

Quality Recognition Award winners

are announced every month from
January-December and presented with
a certificate on site.

These winning sites act as a longlist and are
automatically put into the pot for the annual
Excellence Awards.

The top sites from each category are then
shortlisted for the Excellence Awards and put
forward for final judging.

Winning sites for each category are then
chosen from this shortlist. Winners are then
presented with the prestigious Excellence
Awards trophy.

What are the categories for the Excellence Awards?

Everything from Site Manager of the Year to Developer of the
Year and everything in between.

Afull list of categories can be found here:
http://premierguarantee.com/about-us/awards

How do | nominate my site?
Put simply - you don’t.

Sites are nominated based on a scoring system. Your Premier

Guarantee Risk Management Surveyor will score your site during

inspection visits. Site scores are then verified by our judges.
Sites that achieve a consistently high average score over a six
month period are nominated for a Quality Recognition Award.
Site scores are then verified by our judges.

How is a site scored?

Scores obtained during every inspection visit are based on the
following categories:

. Health and safety
. Standard of site management*
. Standard of workmanship
(across different construction stages)*
. Site tidiness
. General cooperation

“The ‘Standard of Site Management’ and ‘Standard of Workmanship’ categories are
weighted more heavily - scoring higher in these areas will have greater impact on
your average site inspection rating.

For more information, please feel free to discuss with
your account manager.

"1t is br.illiant
fo receive
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